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Independent Auditors' Report

The Board of Directors
Friends of PEB, Inc.

Opinion

We have audited the accompanying financial statements of Friends of PEB (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2024, and the
related statements of activities and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Friends of PEB as of December 31, 2024, and the changes in its net assets and
its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of Friends of PEB and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Friends of
PEB’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Friends of PEB’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Friends of PEB’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Friends of PEB’s 2023 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated May 6, 2024. In
our opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2023, is consistent, in all material respects, with the audited financial statements
from which it has been derived.

Jod x'i‘:mg,mtﬂ.. ¢ C&-

Bee, Bergvall & Company, P.C.
Certified Public Accountants
Warrington, PA
April 3, 2025



Friends of PEB, Inc.

Statements of Financial Position

For the Years Ended December 31, 2024 and 2023

ASSETS

Current Assets
Cash and Cash Equivalents - without donor restrictions - undesignated

Cash and Cash Equivalents - without donor restrictions - board designated - reserve
Cash and Cash Equivalents - with donor restrictions

Total Cash and Cash Equivalents
Prepaid Expenses

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Accounts Payable
Total Liabilities

Net Assets
Without Donor Restrictions
Undesignated
Board Designated - reserve
With Donor Restrictions
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See independent auditors' report and
accompanying notes to financial statements

2024 023
$ 2,286 $ 13,560
56,903 71,041
508,270 527,292
567,459 611,893
2,537 2,784
$ 569,996 § 014,677
S 4,823 $ 4,522
S 4,823 $ 4,522
$ - $ 11,822
56,903 71,041
508,270 527,292
565,173 610,155
$ 569,996 $ 614,677




Friends of PEB, Inc.

Statements of Activities

For the Years Ended December 31, 2024 and 2023

2024 2023
Without Donor ~ With Donor Without Donor ~ With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenues and Support
Contributions $ 193,014 $ 604,656 $ 797,670 $ 238,175 $ 731,547 $ 969,722
Interest income 3,648 - 3,648 3,577 - 3,577
Net assets released from restrictions 623,678 (623,678) - 658,260 (658,260) -
Total Revenues and Support 820,340 (19,022) 801,318 900,012 73,287 973,299
Expenses
Program services 675,012 - 675,012 705,858 - 705,858
Support services
Management and general 100,121 - 100,121 96,859 - 96,859
Resource development 71,167 - 71,167 65,720 - 65,720
Total Expenses 846,300 - 846,300 868,437 - 868,437
Increase (Decrease) in Net Assets (25,960) (19,022) (44,982) 31,575 73,287 104,862
Net Assets at Beginning of Year 82,863 527,292 610,155 51,288 454,005 505,293
Net Assets at End of Year $ 56,903 $ 508270 $ 565,173 $ 82,863 $ 527292 $ 610,155

See independent auditors' report and
accompanying notes to financial statements



Friends of PEB, Inc.

Statements of Functional Expenses

For the Years Ended December 31, 2024 and 2023

Expenses
Advertising and promotion
Bank and credit card fees
Compensation and related expenses
Development costs
Equipment
Grants
Insurance
License and filing fees
Office expense and supplies
Postage and shipping
Professional fees
Telephone
Travel and meetings

Total Functional Expenses

2024 2023
Program General Resource Program General Resource

Services & Admin  Development Total Services & Admin  Development Total
$ - $ - $ 5,000 $ 5,090 $ - $ - $ 3,685 $ 3,085
- 4,949 - 4,949 - 2,950 - 2,950
46,449 48,764 52,060 147,273 42,986 45,995 50,384 139,365
- - 2,650 2,650 - - 650 650

- 371 - 371 - - - -
622,039 - - 622,039 658,093 - - 658,093
355 1,832 255 2,442 353 1,832 252 2,437
- 7,514 - 7,514 - 12,382 - 12,382
- 3,595 - 3,595 - 6,492 - 6,492
- - 2,013 2,013 - - 1,726 1,726
5,868 27,102 - 32,970 4,128 25,512 - 29,640
301 602 301 1,204 298 596 298 1,192
- 5,392 8,798 14,190 - 1,100 8,725 9,825
$ 675,012 $ 100,121 § 71,167 $ 846,300 $ 705,858 $ 96,859 $ 65,720 $ 868,437

See independent auditors' report and
accompanying notes to financial statements



Friends of PEB, Inc.

Statements of Cash Flows

For the Years Ended December 31, 2024 and 2023

2024 2023
Cash Flows From Operating Activities
Increase (decrease) in net assets $ (44,982) $ 104,862
(Increase) decrease in:
Prepaid expenses 247 (2,184)
Increase (decrease) in:
Accounts payable 301 3,106
Net Cash Provided by (Used n) Operating Activities (44,434) 105,784
Net Increase (decrease) in Cash and Cash Equivalents (44,434) 105,784
Cash and Cash Equivalents at Beginning of Year 611,893 506,109
Cash and Cash Equivalents at End of Year $ 567,459 $ 611,893

Supplemental Information:

There were no noncash investing or financing activities during the years ended December 31, 2024
and 2023.

See independent auditors' report and
accompanying notes to financial statements



NOTE 1.

NOTE 2.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Nature of the Organization

Friends of PEB, Inc. was originally organized and incorporated in 2008, in the state
of Virginia, as a non-profit corporation dedicated to helping support and promote the
education purposes and fund development of the Presbyterian Education Board (PEB)
of Pakistan and other institutions and organizations that support education and
empowerment of girls and boys in Pakistan. Program expenses include funding for
construction, maintenance, equipment, supplies, training and scholarships for students
at the 25 schools owned and operated by PEB of Pakistan. The Organization is
supported by approximately 340 individuals, organizations and churches nationwide.
The Organization's headquarters is currently located in King of Prussia, Pennsylvania.

Friends of PEB, Inc., is exempt from income tax under Section 501(¢c)(3) of the U.S.
Internal Revenue Code and comparable state law. The Organization is however
required to file Federal and various State information returns. Contributions to the
Organization are tax deductible within the limitations prescribed by the Code.

Summary of Significant Accounting Policies

Basis of Accounting: The financial statements of the Organization have been prepared
on the accrual basis of accounting and accordingly reflect all significant receivables,
payables, and other liabilities.

Financial Statement Presentation: Financial statement presentation follows accounting
principles generally accepted in the United States of America, in which the Organization
is required to report information regarding their financial position and activities
according to two classes of net assets: without donor restrictions and with donor
restrictions. Net assets without donor restrictions are not subject to donor-imposed
stipulations but do include those that are designated by actions of the Board. Net assets
with donor restrictions are those that are subject to donor-imposed stipulations that may,
or will be met, either by the actions of the Organization and/or the passage of time or
those that are subject to donor-imposed stipulations that they be maintained permanently
by the Organization. When a restriction expires because of the actions of the
Organization and/or the passage of time, the net asset is reclassified to those without
donor restrictions.




NOTE 2.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Summary of Significant Accounting Policies (Continued)

Financial Statement Presentation: (continued)

Generally, donors with stipulations that the Organization maintains the assets
permanently permit the Organization to use part or all of the income earned on any related
investments for general or specific purposes. At December 31, 2024 and 2023, there
were no such permanent donor restrictions.

Use of Estimates: The preparation of financial statements in conformity with generally
accepted accounting principles in the United States of America requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Accounting for Uncertainty in Income Taxes: The Organization is exempt from federal
and state income tax under Section 501(c)(3) of the Internal Revenue Code. The
Organization is not a private foundation as defined in Sections 170 and 509 of the Internal
Revenue Code. As required by the FASB Accounting Standards Codification, entities
are required to determine whether it is more likely than not that a tax position will be
sustained upon examination by the appropriate taxing authorities before any part of the
benefit can be recorded in the financial statements. It also provides guidance on the
recognition, measurement, and classification of income tax uncertainties, along with any
related interest or penalties. This standard had no impact on the Organization’s financial
statements. The Organization’s federal tax return is subject to audit by taxing authorities.
The Organization’s returns open audit period is for the years ending December 31, 2021-
2023.

Cash Equivalents: The Organization considers all highly liquid debt instruments with an
original maturity of three months or less to be cash equivalents, including money market
accounts.

Promises to Give: There were no unconditional or conditional promises to give at
December 31, 2024 or 2023.




NOTE 2.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Summary of Significant Accounting Policies (Continued)

Prepaid Expenses: Insurance is expensed in the current contract period. Accordingly,
insurance expenditures for future contract periods are included in prepaid expenses.
Other expenses are expensed in the period to which they apply.

Advertising Expenses: Advertising costs are expensed as incurred. The amount charged
to advertising expense for the years ended December 31, 2024 and 2023 was $5,090 and
$3,685, respectively.

Net Assets/Contributions

Net assets without donor restrictions: Amounts without donor restrictions are those
currently available at the discretion of the Board for use in the Organization’s programs
and those resources invested in property and equipment. All contributions are considered
to be without donor restrictions unless specifically restricted by the donor or subject to
other legal restrictions.

Net assets with donor restrictions: Net assets subject to expenditure for specific purposes
are detailed at Note 5 of the financial statements and at December 31, 2024 and 2023
are $508,270 and $527,292, respectively. Currently there are no net assets subject to the
passage of time.

Availability of Financial Assets: The Organization is substantially supported by
restricted contributions. Because a donor’s restriction requires resources to be used in a
particular manner or in a future period, the Organization must maintain sufficient
resources to meet those responsibilities to its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Organization’s liquidity
management, it has policies to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. There are three specific policies
that are employed. The first policy refers to the supporting service income. Until May 5,
2023, all contributions were subject to a 15% administrative charge with the exception
of amounts restricted by donors for supporting service income or resource development.
The figure increased to 20% thereafter. The amounts collected from the administrative
charge are referred to as supporting services income and are used to pay for the general
non-restricted operating expenses of the Organization.

-10-



NOTE 2.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Summary of Significant Accounting Policies (Continued)

Availability of Financial Assets: (continued)

The second policy is a Board-designated operating reserve with the goal of having the
balance consist of cash and cash equivalents, without donor restriction, and be equal to
three months operating expenses. Pursuant to organizational policy, at the end of the
calendar year, the Organization evaluates the unused portion of the supporting service
income and the Board decides whether to increase the Board-designated operating
reserve balance so that it is sufficiently funded. Once the Board can sufficiently fund the
operating reserve to equal the three months of operating expenses goal, any remaining
excess supporting service income will be available for various program expenses at the
discretion of the Board. At December 31, 2024 and 2023, the Board-designated
operating reserve fund balance was $56,903 and $71,041, respectively, which for both
2024 and 2023 was less than the equivalent of six months of the upcoming budgeted
annual operating expenses as determined by the Board. There are currently no excess
supporting service income amounts available to be used for program expenses.

The third policy includes investing of cash in excess of daily requirements in short-term
mvestments which began in 2019.

The following reflects the Organization’s financial assets as of the balance sheet date,
reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the balance sheet date. However, amounts already
appropriated from the board-designated operating reserve of $56,903 and $71,041 for the
years ended December 31, 2024 and 2023, respectively, for general expenditures within
one year of the balance sheet date, have not been subtracted as unavailable:

2024 2023
Financial assets, at year end - cash and cash equivalents $ 567,459 $ 611,893
Less those unavailable for general expenditures within one year, due to:
Contractual or donor-imposed restrictions:
Restricted by donor (508,270) (527,292)
Financial assets available to meet cash needs for general
expenditures within one year $ 59,189 $ 84,601

-11-



NOTE 2.

NOTE 3.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Summary of Significant Accounting Policies (Continued)

Revenue and Support Recognition: In accordance with accounting principles generally
accepted in the United States of America, contributions are recorded as without donor
restrictions, with donor restrictions, or restricted in perpetuity depending on the existence
or nature of any donor restrictions. Contributions are normally recorded and recognized
as income when cash is received or when donated assets are transferred. However, if the
amounts were to be received in advance of a program, they would be recorded as
revenues with donor restrictions. At December 31, 2024 there were amounts received in
advance for the years 2025 and 2026 in the amount of $1,600. At December 31, 2023,
there were amounts received in advance for the years 2024 and 2025 in the amount of
$2,936. Accordingly, those amounts are reflected in the Statements of Financial Position
as part of the net assets with donor restrictions balance of $508,270 and $527,292,
respectively.

Functional Allocation of Expenses: Expenses are recorded when incurred in accordance
with the accrual basis of accounting. The costs of providing programs and supporting
activities have been summarized on a functional basis in the Statements of Activities and
Statements of Functional Expenses. Accordingly, certain costs have been allocated
among the program and supporting activities on the basis of time and effort.

Concentration of Credit Risk

Deposits with Banks: At December 31, 2024 and 2023, and during both years, the
Organization maintained operating and savings accounts with an area FDIC insured
financial institution. During the year, the combined amounts exceeded the federally
insured limit of $250,000 and therefore the Organization had a concentration of credit
risk for the amounts that exceeded that limit for those deposits. In the event of
nonperformance by the institution, there would be a credit risk of accounting loss.
Management of Friends of PEB, Inc. does not anticipate nonperformance by the
institution. The combined balance in that institution at the years ended December 31,
2024 and 2023 was $0 and $501,551, respectively.

Sources of Funding: Contributions are received from many individuals, organizations
and churches. The largest ten contributors represent approximately 53% of the total
revenues and support.

-12-



NOTE 4.

NOTE S.

Friends of PEB, Inc.

Notes to Financial Statements

For the Years Ended December 31, 2024 and 2023

(See Independent Auditors' Report)

Related Party Transactions

There were no related party transactions during the years ended December 31, 2024

and 2023.

Schedule of Net Assets

The following schedule shows the activity in the net asset accounts for the year ended

December 31, 2023.

Undesignated
Board designated - reserve
Supporting services

Total Without Donor Restrictions 82,863

Construction/maintenance
Furnishings/equipment
Schools, general
Scholarships, K-10 2023-24
Scholarships, K-10 2024-25
Scholarships, K-10 2025-26
SHE Project

Student clothing/gifts
Library

Development

Medical assistance

Total with Donor Restrictions

Total

Balance Balance
12/31/2023 Income Expenses Transfers  12/31/2024
$ 11,822 - $ (25,960) $ 14,138 S -
71,041 - - (14,138) 56,903
- 196,662 (196,662) - -
196,662 (222,622) - 56,903
503,199 309,282 (373,461) - 439,020
- 1,492 (1,000) - 492
6,478 5,481 (11,959) - -
15,695 80 (15,775) - -
1,360 280,854 (216,835) - 65,379
- 1,600 - - 1,600
162 678 (840) - -
398 292 (402) - 288
- 280 (116) - 164
- 3,977 (2,650) - 1,327
- 640 (640) - -
527,292 604,656 (623,678) - 508,270
$ 610,155 801,318 § (846,300) $ - $ 565,173

-13-



